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SUSTAINABLE, SOCIAL AND
PARTICIPATORY LEARNING
FOR INNOVATIVE
TRANSFORMATION

(SPLIT)

o Online part of the program: from 12th May - 29th May (10
hours)

o Event in Split, Croatia: from 2nd - 6th June 2025

» Final online event: 23rd June 2025 (5 hours of reflection
after the physical event).

Application will be open from April 1st to April 20th, 2025
Link: https://forms.gle/TB4Dx9qvcX4SGAAF8

Sea-EU

EUROPEAN UNIVERSITY OF THE SEAS

The learners will be able to: y
* Develop their awareness of active roles in
society /

e Cultivate innovative and creative cap&city-
« Develop the ability for creative thinking
e Recognize their role as change-agents

e Enhance teamwork and collaborative skills ‘\‘ |
¢ Gain knowledge on social engagement tools| 1P
« Adapt to digital and green challenges. ——}~

+

Se4aEU

EUROPEAN UNIVERSITY OF THE SEAS

Partner institutions

Faculty of Humanities and Social Sciences,
University of Split (in a collaboration with the
Kiel University, University of Gdansk and the
University of Cadiz).

The implementation is supported by the
Technology Park Split and a SEA-EU Office at
the University of Split.




Program
overview




« Upon completion, participants will be able
to identify societal needs, analyse
opportunities for social transformation,
co-create solutions with their
communities, and present innovative

Program Ideas that foster social, environmental,

and participatory progress.

overview
« The program promotes active

involvement in community-based projects,
empowering students to become engaged
citizens and catalysts for change.




The learners will be able to:

ECTS 3
credits to
be
- Develop their awareness of active roles recognized: _ .
Certificates Upon successful completion, Certificate of
in society attendance will be issued.

- Cultivate innovative and creative capacity
- Develop the ability for creative thinking

- Recognize their role as change-agents

- Enhance teamwork and collaborative
skills

- Gain knowledge on social engagement
tools

- Adapt to digital and green challenges.




Program
overview

e Virtual component date(s)/ number of hours:
from 12th May - 29th May, 10 hours

e Dates of on-site/physical component:

2nd — 6th June 2025 — Split, Croatia

e Virtual component date(s)/ number of hours:
23rd June 2025, 5 hours of reflection online




Online part of the program — before the event From

12th — 29th May 2025

12th May 2025 at 14.30 (CET) Introduction to the course (All partners with a lead of lvana Jadri¢, PhD, Assistant Professor, University of Split)

— Y% hour

12th May 2025 at 15.00 (CET)

The Inner Development Goals framework: Addressing the inner dimensions of sustainability and systems
transformation, interactive workshop and reflection (Frauke Godat, Kiel University) — 1.5 hour

13th May 2025 at 12.00 (CET) - Solidarity, participation and diversity — what kind of education do we need to address contemporary social
challenges (Jarostaw Jendza, PhD, Assistant Professor, University of Gdansk) — 1.5 hour

14h May 2025 at 12.00 (CET) - Transformative learning approaches in contemporary society, labour market and education system from the

perspective of the SDG (lvana Restovi¢, PhD, Assistant Professor, University of Split) — 1.5 hour




Online part of the program — before the event From

12th — 29th May 2025

15th May 2025 at 12.00
(CET)

16th May 2025 at 12.00
(CET)

20th May 2025 at 12.00
(CET)

20th May 2025 at 13.30
(CET)

- The Importance of Communication in Effective Leadership: Navigating Team Dynamics and Projects through

Intercultural Understanding (Ilvana Jadri¢, PhD, Assistant Professor, University of Split) — 1.5 hour

Introduction to the inspiring social innovation projects at the university - examples of good practice (Mayka Garcia
Garcia, PhD, Associate Professor, Manuel J. Cotrina Garcia, PhD, Associate Professor and Ana Zarzuela, PhD
(University of Cadiz) — 1.5 hour

Learning environment and student motivation (Morana Koludrovi¢, PhD, Associate Professor, UNIST) — 1 .5 hour

Instructions for independent work for students before the onsite event. (All partners) — 2 hour




Psysical part of the program — Split, Croatia
02nd — 6th June 2025 - TBC

2nd June 2025 - Monday

Meeting location:

N _ e Presentation of previously gathered different challenges on social and environmental
Faculty of Humanities and Social

Sciences, Poljicka cesta 35, Split Issues across the Alliance
(Classroom number P21) e Presentation of the challenges for students with disabilities by student Stipo Margi¢

e Teams constitution
e Brainstorming: idea development
e Definition of the project ideas per each team (teams will be guided by experts/mentors)

e Developing the project from scratch: How to start?

e Building a protocol and preparation of instrument for the field research

Included:

 Coffee breaks

* Lunch




Psysical part of the program — Split, Croatia
02nd — 6th June 2025

3rd June 2025 - Tuesday
+ Meeting location: Peristil, city center

-« Google maps: « Avisit to the Non-Goverment Organisation Sunce
https://maps.app.goo.gl/bp7P6einNul _ - _ o
LRKkD8 * Presentation of the student engagement possibilities by student Rita Anicic¢

* Field research in the city center
« Visit to the Split Technology Park — ,How to transform idea to venture?”

* Lunch at the family estate near Split

Included:
» Coffee breaks

« Lunch
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https://maps.app.goo.gl/bp7P6einNu1LRkkD8

Psysical part of the program — Split, Croatia

02nd — 6th June 2025

Meeting location:

Faculty of Humanities and Social
Sciences, Poljicka cesta 35, Split
(Classroom: Large Hall Marko
Maruli¢)

Included:
Coffee breaks
Lunch

4th and 5th June 2025 — Wednesday and Thursday (from 8:00-20:00)

* two-day hackathon where students are engaged in project development with the aim
to raise awareness on social and environmental issues.

* During that process, students are guided by mentors.
* Visit of the University Campus.

Throughout the hackathon, short breakout sessions will be held, where students will
receive guidance from mentors on the following topics (presented as mini-workshops
integrated into the event):

e Tools to enhance creativity and motivation (UNIST)

e Importance of Reflection (UCA)

e Presenting with Petcha Kutcha format (UNIST, KIEL)

e Presentational skills (UNIST)

e Inclusion in classroom (UNIST)

e etc. (other topics can be included on case experts notice that students lack some
necessary skills in the process).

* Presentation practicing.




Psysical part of the program — Split, Croatia

02nd — 6th June 2025

Meeting location:

Faculty of Humanities and Social
Sciences, Poljicka cesta 35, Split
(Classroom number P21)

Included:
Coffee breaks
Lunch

6th June 2025 - Friday

e On the final day of the hackathon, each group demonstrates a project in front of the

experts/mentors who provide last feedback (teachers and NGO representatives).

e Mentors evaluate presentations, ask questions, provide comments, and ultimately

decide on the best project.

e Students receive instructions of the in depended work and reflection — last phases

they need to go through online after the onsite event.

e Certificate awarding.
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Online final part of the program — 23rd June 2025

23rd June 2025 Final tasks will be presented online in front of the mentors
09:00AM and other students (5 hours) — reflection point
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Important
information

« Inter Institutional Agreement
* Online Learning Agreement

Google drive place for program documents:
https://drive.google.com/drive/folders/1IbDC
04o0HyyVEuUTVo5voHEJaYj5YatQ9V?usp=dri
ve_link
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City of Split

How to get to the city from the airport:
1. Bus line number 37

Shutle bus that drives from the airport to the
city centre (8EUR in one direction):

2. Split - Pleso
prijevoz(https://plesoprijevoz.hr/en/split-croatia/

3. Uber / Taxi
« Tourist Bord of the city of Split:

» https://visitsplit.com/en/1/welcome-to-split

* Bus in Split: Timetables

(Promet autobus)

Virtual walk

3



https://plesoprijevoz.hr/en/split-croatia/
https://plesoprijevoz.hr/en/split-croatia/
https://visitsplit.com/en/1/welcome-to-split
https://promet-split.hr/en/timetables

Important information

» At the beginning of June,
warm temperatures (around
25-30 °C) are expected, so
bring light and comfortable
clothing, as well as sun
protection.

« Enjoy the local cuisine! We
recommend trying
Dalmatian specialties such
as *pasticada*, *peka*, and
fresh fish.
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Faculty of Humanities and Social Sciences

FILOZOFSKI FAKULTET U SPLITU

: "m'm ONAMA > ODSJECI > STUDWI > ZNANOST > FAKULTET > STUDENTI > CJELOZIVOTNO OBRAZOVANJE > m
s ow 4

 Google maps link:

https://maps.app.goo.gl/QQF4 . o T [
Wh2j4XQrwJdss - ‘ oS .
— O — PRIJEDIPLOMSKIH, 1 - e E"“‘ j T -
DIPLOMSKIH | W [

POSLIJEDIPLOMSKIH
STUDIJA

« Address: Poljicka cesta 35, Split, Croatia
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What will be covered?
Q and A?
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lvana Jadri¢

Faculty of Humanities and Social Sciences
SEA-EU Society Hub

jadric@ffst.hr

Thank you



